
BRANDERMILL COMMUNITY ASSOCIATION, INC. 

BOARD OF DIRECTORS MEETING 

February 4, 2013 

Monday - 6:30 PM - Brandermill Woods 

AGENDA 

1. Call to Order 

2. Member Voice 

3. Consideration of Minutes for Board Meeting of December 3, 2012 

4. President's Report 
& Director Reports 

5. Manager's Report 
& Department Reports 

(see attached) 

6. Committee Reports 
(see attached minutes) 

7. Club Source Design Pool Analysis Report 

Consideration of Recommendation from PARC 

8. Marketing Action Plan: Presentation by Touch of Technology 
Questions & Answers 
Consideration of Next Steps 

9. Executive Session 

15 minutes 

2 minutes 

10 minutes 

5 minutes 

5 minutes 

10 minutes 

10 minutes 
10 minutes 
10 minutes 

Per the Virginia Property Owners' Association Act Section 55-510.1-C: for consideration 
of a) personnel matters, b) legal considerations, and c) to discuss and consider contracts 

10. Return to Open Session 

11. Consideration of Action Items, If Any, Resulting from Executive Session 

12. Announcements . 
BCA Board Meeting, 7PM, Monday, March 4,2013, Brandermill Woods 

13. Adjourn 



BRANDERMILL COMMUNITY ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING MINUTES 

January 7, 2013 
Page 1 of3 

1. CALL REGULAR MONTHLY MEETING TO ORDER - The January 7, 2013 BCA Board 
of Directors meeting was called to order by President Guthrie at 7 PM in the meeting room of 
Branderrnill Woods, 14311 Branderrnill Woods Trail, Midlothian, VA 23112. Directors Bettin, 
Davis, Hillman, Livingston, and O'Hanley, Community Manager Bailey, Assistant Community 
Manager Raimo and Recorder Judy Agee were present. Director Rowe was absent. 

2. MEMBER VOICE - Mamie McNeal of Planter's Wood and NRC chair encouraged the board 
to consider RFP submittal to solicit the implementation ofthe Marketing Plan as stated in the 
Financial Policy, and to consider the appropriate Branderrnill internet domain name. 

3. MOTION TO APPROVE MINUTES - December 3, 2012 
MOTION: Director O'Hanley moved to approve the minutes of the December 3, 2012 board of 
directors meeting, as amended. 
MOTION SECONDED: Director Hillman 
MOTION CARRIED: Unanimously 

4. PRESIDENT'S REPORT - President Guthrie noted the revised roundabout sign is complete 
and installed at the intersection of Old Hundred Road and Branderrnill Parkway, and the traffic 
signal has been installed at the intersection of Branderrnill Parkway and Old Hundred Extended. 
He noted the Branderrnill History Project will start receiving items relating to Brandermill's 
history through Wendy Parker, editor of The Village Mill. President Guthrie congratulated the 
winners and all who participated in decorating their homes for the holidays. He noted the 2013 
election timeline was distributed indicating applications for three open seats on the board of 
directors are available at the BCA office. 
A. Director Reports - Director O'Hanley reported the Communication Task Force does not 
have a timeline on the updates to forwardpass. 

5. MANAGER'S REPORT - President Guthrie noted that John "J.B." Bailey is recently on 
board as Community Manager, and Assistant Community Manager Al Raimo highlighted the 
manager's written report and stated reports were included from staff. The board approved 
Robert Ziegler of Regatta Pointe as a new member of the Marketing Committee, and Diana 
Ragsdale of Walnut Creek as a new member of the Community Character Committee. Director 
Bettin and the board members thanked Al Raimo for his assistance as Acting Community 
Manager during the community manager search. 

6. COMMITTEE REPORTS 
A. Community Character Committee - January 2013 committee report and Branderrnill's 
New Mailboxes - December 2011-2012 report are attached. It was noted that reminder notices 
will be sent throughout the year regarding the December 31, 2013 deadlinc to avoid the rush to 
change to the new mailboxes. Chair Dianne Cardea noted the CCC and NRC will schedule 
neighborhood meetings throughout the year to discuss covenants. 
B. MPOC Committee - November 15,2012 minutes are attached. 
C. PARC - October 4,2012 and December 13, 2012 minutes are attached. 



BRANDERMILL COMMUNITY ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING MINUTES 

January 7, 2013 
Page 2 of3 

7. POOL ANALYSIS STUDY - UPDATE - Bobby Joyner, member ofPARC reported he met 
with Club Source Design regarding their pool analysis study and that the committee will meet 
twice in January to bring its recommendations to the February board meeting. Director 
Livingston reported there are several overall ADA compliance and safety issues to be addressed 
before scheduling any community meetings. President Guthrie encouraged board members to 
become familiar with the pool analysis study and noted an executive summary ofthe report will 
be prepared for use at the board and community meetings. 

8. MARKETING PLAN - UPDATE - Director Bettin noted that Dennis Peterson, chair of the 
Marketing Committee distributed his report on the Marketing Action Plan provided by A Touch 
of Technology, which covers a 5-year period and requires board approval for long-term 
continual funding for marketing Brandermill. Mr. Peterson stated he felt the board's approval of 
A Touch of Technology to create a marketing plan should also be carried forward to the plan's 
implementation. President Guthrie encouraged board members to review the Marketing Plan 
which will be provided before the February meeting along with an executive summary and 
recommendations. The board agreed that both the Pool Analysis Study and the Marketing Plan 
presentations will be reviewed at the February 4th board meeting starting at 6:30 PM. 

9. SKINOUARTER LANDFILL PROPOSAL - UPDATE - Director Davis reported the 
Chesterfield County Plarming Commission will review the Skinquarter Landfill case in March. 
He reported BCA staff is preparing a list of communities that will be impacted by this proposed 
expansion in order to armounce an upcoming community meeting on this subject. President 
Guthrie noted that this proposed expansion ofthe landfill to receive commercial debris is 
expected to increase the truck traffic by about 600 trucks daily, and the main impact for 
Brandermill is traffic congestion and water and air quality. President Guthrie suggested the 
board continue to get more information and answers as the proposal progresses before making a 
response. 

10. EXECUTIVE SESSION - To discuss a Legal Matter - The board entered into executive 
sessIOn. 

11. RETURN TO OPEN SESSION - The board returned to open session. 

No action was taken. 

12. ADJOURNMENT - President Guthrie adjourned the January 7, 2013 Board of Directors 
meeting at 8:40 PM. 



Submitted by: 

BRANDERMILL COMMUNITY ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING MINUTES 

January 7, 2013 
Page 3 of3 

John S. Bailey, Community Manager 
Brandermill Community Assoc., Inc. 

Dick Guthrie, President - Board of Directors 
Brandermill Community Assoc., Inc. 



Brandermill Community Association Board of Director's Meeting 
Treasurer's Report 

Financials as of December 31, 2012 

Budget Summary YTD (December 31, 2012) 

• Year to date Revenue (Operating Income) $2,208,669 over budget by $22,769 
• Year to date Operating Expenses were $2,226,826 over budget by $40,926 

• Year to date Net Income was ($-18,157) over budget by ($-18,157) 

Cash Balances: 
• At the end of December, cash on hand was $(-5,943.52) timing 

• The Total Reserve fund is $1,329,273 
1. The Capital Reserve is $1,197,386 
2. Capital Improvement is $121,257 
3. Sunday Park is $10,630 

Significant Variances vs Budget: 
• There were several Income accounts which contributed significantly (over budget 

$22,769) 
1. Late & Finance charges $8,114 
2. Advertising Village Mill $4,292 
3. Disclosure Packages $23,325 
4. Miscellaneous Income $4,096 pool rental 
5. Entertainment Income $3,450 Green Market 

However, we were significantly under budget with several Income accounts ($27,513) 
1. Pool membership ($27,513) the hope is to increase membership next year. 

• Employee costs ran under budget by ($77,107), mostly due to employees not working 
entire year and loss of Community Manager as of August 31. 

• Total Operating Expenses were over budget: 

Operating accounts which were significantly over budget: 
1. Equipment Purchases ($29,020) 3 aquatic lifts 
2. Bad Debts ($21,772) bankruptcies & foreclosures 
3. General Repairs & Maintenance ($33,700) assumed some would be covered by 

reserve and we chose not to use reserve 
4. Legal Fees ($11,974) 
5. Miscellaneous Expense ($10,884) temporary clerical help used to cover 

employee shortage 
6. Tree Management ($8,853) account not budgeted accordingly 
7. Combination of unbudgeted projects ($63,714) Stone Walls, Revamping Wooden 

signs, T-Racks, MPOC shoreline erosion, Marketing Plan, Pool Analysis, Round 
about Sign, Self Help 



Operating Expenses which are significantly under budget: 
1. Equipment Maint. & Repairs $3,896 
2. Bank/ Credit Card Charge $4,574 
3. Computer Support $7,870 reduced contract rate 
4. Postage & Delivery $4,686 use of coupons 
5. Printing $9,266 
6. 4th of July Celebration $9,160 half price-technical error 

Other Comments/Actions 
• There were several accounts in the Operating Budget which normally would come from 

the Reserve account. Since we did not fully fund the Reserve account for 2013 it was 
prudent to leave these as Operating expenditures. 

• Everyone worked hard to keep expenses down which facilitated funding the extra items 
from the operating fund. 

• We are over budget but it is within reasonable tolerances. We are in good financial 
shape and should be able to meet all our obligations for the 2013 year. 

Respectfully submitted, 
Frances Hillman 
Treasurer 



Community Manager's Report 

January 2013 

, 
BRANDERMILL 
A Waterfront Community 

Board of Directors Election Report 

As of January 31", nine candidate packages had been picked up; three had been returned 

as of3:30 PM on Thursday. Deadline for inclusion in the February edition of the Village 

Mill was Friday, February 1" at Noon. 

Committee Meetings Attended: 

ARB 
Finance 
Hearing Panel 

PARC (x2) 

Other Meetings: 

Weekly conference call with the marketing firm, Touch of Technology, to continue 

refinement of final report on the Draft Marketing Action Plan; Conducted dry-run of 

presentation that will be given to the Board of Directors on February 4th. 

Met with other staff and Chesterfield County Water Resources office on-site regarding 
conditions for use ofthe boat ramp at The Landing; Discussed the need to know how 
much work we can accomplish without having to go through the substantial process of 
involving the Army Corps of Engineers or DEQ. Chesterfield will conduct research and 
get back to us. 

Met with various representatives of Kroger, Inc. regarding their plans for expansion. 

Met with the General Manager of the Brandermill Country Club; Have meetings planned 
with the Executive Director of Brandermill Woods and the General Manager of the 
Brandermill Tennis Club. Meetings are also being sought with various commercial 

property owners/managers. 

BRANDERMILL COMMUNITY ASSOCIATION' 300 I EAST BOUNDARY TERRACE, MIDLOTHIAN, VIRGINIA 23 I 12 
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Met with representatives of Wells Fargo regarding our Commercial Insurance policies; 
They serve as our broker and they will be shopping our coverages this summer prior to 
the October I sl renewal date. 

Processes and Procedures Reviewed include but not limited to: 

ARB / Covenant Review and Inspections 
Board agenda, meeting structure, and physical set-up 
Board election procedures 
Hearing Panel 

Topics Researched include but not limited to: 

Architect issue 
Audit - Auditors will begin field work for FY2012 on Monday, Feb 41h 

Contracts & Leases 
Erosion Control Devices 
Finances 
Governing Documents 
Marketing Action Plan 
Pool Study 
Reserve Study 

Sound System 

Board and Staff Interactions have been numerous. 



BRANDERMILL 
A Waterfront Community 

To: John S. Bailey, Community Manager 

From: AI Raimo, Assistant Community Manager 41-/~ 
Subject: Monthly Report - January, 2013 

Date: January 31, 2013 

I. Committees 

A. MPOC 

a. January meeting held, December minutes attached. 

b. NRC newly elected officers, that require Board approval are: Mamie McNeal, Chair, 
Joe Herbst, First Vice Chair, Kathy Cantrell, Second Vice Chair, Carla Barnes, 
Secretary, and George Lawson, Treasurer. 

c. 2012 Project Updates 
All MPOC projects scheduled for 2012 were completed. 

d. 2013 Project List: 

Replace Wooden Directional Signs- To begin in spring 
Landscaping of Old Hundred Road and Brandermill Parkway - to begin late winter 
Sagegrove Playground/Park- to begin late winter/early spring 
Show Me Brandermill First - With Board approval, implement Marketing Action Plan. 

2. BCA Departments 

A. Community Services. See Jennifer Strader's report, attached. 

B. Community Standards. 15 Hearing Panel letters were sent out for January. 

C. Front Desk Operations. Processed 10 Disclosures in January 2013,11 were 
processed in December 2012. 

D. Maintenance. Street cleaning continued and we expect to finish by the end of 
February, weather permitting. Conducting traffic control as the Tree Management 
Project has begun along Brandermill Parkway. Expect tree service to complete their 
portion by the end of January or beginning of February. BCA maintenance will then 
begin clean up and removal of smaller trees and underbrush. Refurbishing 
completed of the BCA administrative offices. During the periods of inclement weather 
in January the crews worked on equipment repairs and regular maintenance items. 

E. The Village Mill. See Wendy Parker's report, attached. 
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January 31,2013 

Monthly Report 

BCA Board of Directors 

3. Other Activity 

A. Head wall refurbishing project (tunnel restoration) - Genito Road work is complete. 
Work is ongoing on North Beach Road, between Shallowford Landing and 
Fortunes Ridge, next to North Beach Pool. Weather has extended the completion 
date. 

B. Marketing Initiative- continued to work extensively with the consultants and the 
Marketing Committee Chair, and Wendy Parker, as we continued weekly 
conference calls. Final plan has now been received and consultants will make 
Board presentation on February 4, 2013. 

C. Attended both PARC meetings in January regarding the pool analysis. I will 
continue to provide working group with data for future community presentation. 

D. Met with county representative from Environmental Engineering regarding options 
for dredging/excavating the cove at The Landing. County will provide us with 
information on how much BCA can do before approvals from State and Federal 
authorities are necessary. 

E. Refurbishing of BCA Administrative office was completed. The area received a 
fresh coat of paint along with new carpet and flooring, and Brandermill resident Horst 
Arfert has contributed his Brandermill based photography to the reception area. Total 
cost was $8,175.34. The painting was accomplished by BCA maintenance staff in 
December and early January when weather conditions were not supportive of 
outside duties. The flooring expense ($7,335) was covered under the Reserve Fund, 
and was secured for less than the $10,000 that had been set aside. Feed - back from 
residents and staff has been very positive. 

6. February Goals 

A. Work with PARC- subcommittee proving information and data concerning pool 
operations. 

B. Work with BCA maintenance team pursing MPOC projects listed above. 

C. Upon receipt of County information or guidance, develop plan for how to proceed 
with improving lake access from the boat ramp at The Landing. 

D. Meet with Chesterfield County Transportation representatives and VDOT 
regarding the formal transfer of Roundabout landscape responsibilities, and receive 
information about the Genito Road sidewalk project. 

E. Finalize and distribute agenda for County meeting on February 25th
• 
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Neighborhood Residents 
Co.unci! of BR~DERMIL~ 

NRC 2013 Executive Committee 
Elected at NRC Annual Meeting Held January 16, 2013 

Mamie McNeal (planters Wood) 
A Brandermill resident since 1987 and a member of the NRC since 2007, Mamie has served as 
the Neighborhood Rep for Planters Wood (2008·present), NRC Communications Chair (2008· 
2009), and NRC Chair (2010, 2012). As a business owner of a technology company 
specializing in office automation procedures since 1978, Mamie understands the growing use 
of technology, especially with smartphones and other mobile devices, and hopes to expand 
NRC communications through the use ofthese tools. She understands the importance oftwo-
way communications between the BCA Board and Brandermill residents. 

Joe Herbst (Harbourwood) 
Joe is also a retired Procter & Gamble senior sales executive who would like to apply his 
business and leadership skills and experience to serve the Brandermill community. If elected, 
he will bring a conservative, data-based approach to accomplishing the NRC's goals as stated 
in its charter. Joe currently also serves a chair of the Harbour Pointe Association. 

Kathy Cantrell (Huntsbridge) 
Kathy has been a resident of Brandermill for 28 years, having moved here from Colorado in 
1984. Retiring in 2007 from The Veterans Administration as a Radiation Therapist, she now 
is a CPR instructor for the American Heart Association and also cares for seniors. She raised 
her son in Brandermill and enjoys all the amenities this community provides. She has served 
on the NRC for the past two years as the Membership Chair and as being a Neighborhood Rep 
for Huntsbridge for the past three years. Kathy believes that the NRC is an effective 
communication tool for our community and that we need to continue improving the open 
association within our neighborhoods, allowing residents to efficiently share their opinions, 
ideas, complaints and questions with the BCA Board. 

Carla Barnes (Sterling's Bridge) 
Carla is a 1988 graduate of Roanoke College. She recently returned from Tuscaloosa, Alabama 
(where she had lived for 12 years) to be with her family. Carla lives with her father, Jerry 
who is a long-time resident of Brandermill, a member ofthe Community Character 
Committee and, along with his late wife, Christine, a Neighborhood Rep for Sterling's Bridge. 
Her parent's involvement in the community sparked Carla's interest to get involved. Carla 
has an extensive professional background in business management and is currently a store 
manager for Dressbarn, Inc. 

George Lawson (Huntsbridge) 
A native Virginian, George has lived in Brandermill for 26 years. He retired from the 
Hillman Group in 2006 where he served as the Virginia Regional Manager. He is actively 
involved in the Virginia Citizen Defense League (VCDL) and the NRA, and has served as a 
Republican delegate in past state conventions. George has been married to his wife, Kay for 
36 years, and they have two sons, Tripp and Kirt (who attended CCPS schools) and one 
grandson. He enjoys working in the yard, traveling and the beach. He looks forward to 
working with Brandermill residents to make the community a better place. 



BRANDERMILL 
A Waterfront Community 

Date: January 29, 2013 
To: BCA Board of Directors 
From: Jennifer E. Strader 
Subject: Community Services Department Report 

Activities Committee did not meet in January. 

Department Statistics: 
The Pavilion was not rented in January. 

• The Harbow· Pointe Clubhouse was rented 1 time in January for a private event. 
• The Branderbelle is closed for the season. 
• There were 18 new residents in Brandermill during the month of January. 

Events for February 2013: 
Free AARP Tax Preparation Workshop: Weekdays, Feb. 4 - Apr. 13, Noon to 5:30 p.m. & 
Saturdays, 8:30 a.m. - Noon, Harbour Pointe Clubhouse. 
Family Wellness Workshop: Sat., Feb. 9, 10:00 a.m. to Noon, The Brandennill Church, Free for all! 
2nd Annnal Great Backyard Bird Count: Sat., Feb. 16,9 a.m. - II a.m., meet at Sunday Park Pavilion. 
Bring your binoculars! 

Department Update: 
Renewals for BCA Locked Storage space contracts are coming in. We have several spaces currently 
open and I will be advertising them in the February Village Mill. 

With the blessing of rain we received the last few weeks the reservoir levels rose and setting afloat 
some boats that were not secured very well. 2 pontoon boats were repOlted and returned to their owners. 
One was in Woodlake and the other in Winterbeny Ridge. 

I am working with Dianne Cardea and CCC to bring the Branderbassador program information to our 
new resident's packets. A letter and Chesterfield County School flyer will now be included in each new 
resident's bag outlining the Branderbassador program and how new residents can become involved. 

Over the winter months a few of the Green Market vendors have been able to continue selling their 
items by taking orders and payments over the internet and then using Good Health Herbs in Market 
Square as a pickup point. Renee Wiest, owner of Good Health Herbs, has been pleased with these 
arrangements and is bringing new customers to her business. 

Respectfully submitted, 

,s.~~ 
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Brandermill Community Association Newspaper' 3001 East Boundary Terrace, Midlothian, Virginia 23112 

JANUARY 2013 UPDATE 

To: 
From: 
Re: 

J.B. 
Wendy 
The Village Mill 

The Village Mill 
Published January Issue of The Village Mill 

Telephone Directory 
Published and delivered 2013 Brandermill Telephone Directory 

Meetings & Events Attended 
December 21 - Staff Meeting - Tina, Ann, Wendy 
January 3 - Marketing Meeting - Wendy 
January 7 - BCA Board Meeting - Wendy 
January 8 - BHPC Ashland Museum visit - Tom Jacobson, Gloria & Horst Arfert, Wendy 
January 9 - Marketing Meeting - Wendy 
January 9 - BHPC Meeting - Wendy 
January 10 - Social Media Webinar - Local Media Assoc. - Tina, Ann, Wendy 
January II - IB. Meeting - Wendy 
January 15 - Marketing Meeting - Wendy 
January 22 - Marketing Meeting - Wendy 
January 22 - Brandermill Woods Expansion Unveiling - Wendy 
January 30 - Marketing Meeting - Wendy 

Web 
BCA, CPC, NRC Website Updates - Tina, Wendy 
Blast Email - Tina, Wendy 

Special Projects 
Archives - Tina, Ann 
Brandermill Map Updates - Tina, Ann, Wendy 
Brandermill History Project - Wendy 

804-744-1 035x 1 09 (0) • 804·744-5148 (F) • editor@brandcrmill.com • \\'ww.brandermill.com 



BRANDERMILL COMMUNITY ASSOCIATION 

COMMITTEE MINUTES/MEETING REPORT 

MINUTES OF THE MPOC COMMITTEE 

Date: 12/20112, Time: 4:00 PM, Location: BCA Office 

Committee Members Present: 
Activities - Lisha Lawlor, Community Character -Dianne Cardea, Marketing -
Dennis Peterson, Natural Resources - Jim Schrecengost, NRC - Mamie McNeal, PARC - Mel 
Burton, Acting Community Manager & MPOC Facilitator - Al Raimo, 

Committee Members Absent: Hearing Panel- Jenny Jones, ARB - Andy Wyman, Crime 
Prevention - Dee Pisciella for Mike Metzger, Finance - Buddy Whitfield, History Project
Tom Jacobson 
Quorum Present? Yes 

Others Present: Joan O'Hanley, BCA Board Liaison 

Member Voice: None 

Approval of previous meeting minutes: Upon motion duly made by Peterson and seconded by 
McNeal, the committee unanimously approved the minutes of November 15, 2012. 

Agenda Items: 
Draft Marketing Plan - discussion and vote on motion, as outlined below. Community Character 
and Finance presented statements/questions that were addressed by Marketing chair Peterson. 
MPOC project schedule - Raimo and McNeal will work together to come up with a protocol for 
the committees to follow including timelines, and where necessary cross committee collaboration 
that also provides for timely community feedback. 
PARC's Mountain Bike Trail project - was tabled until PARC finishes its review. 

Motions Acted Upon: BUtton moved and Peterson seconded that MPOC show support of the 
draft Marketing Action Plan, as fulfilling the objectives that were set out in the RFP. 

Committee Action Items for the Next Meeting: Review MPOC calendar and procedure for 
project review and approval. 

Items that Need Board Attention/Action: None 

Other Items - None 
Adjournment: There being no further business (0 come before the Committee, the meeting was 
adjourned at 5: I 5 PM. 
Submitted: Al Raimo, Facilitator 
Date: December 21, 2012 



March 2012 

April 

May-October 2012 

June 2012 

July 2012 

August 2012 

September 2012 

October 2012 

Summary of 2012 NRC Activities 
Report submitted to NRC Membership 

January 16,2013 

Hosted "Meet the Candidates" night and posted audio of the meeting on the 
NRC web site 

Reported on the BCA vehicular hang tags and promoted Kit Kavanagh's idea 
of delivering welcome totes to renters 

Sponsored and staffed the NRC table at Green Market 

Held a meeting and sponsored an on-line survey to obtain resident feedback 
on MPOC projects 

Hosted community meeting on BCA Communication Taskforce and Preferred 
Local Vendor policy 

NRC Board of Officers instituted a Rep recognition initiative and created 
NRC "business cards" for those Reps delivering welcome totes to new 
Brandermill residents 

Held two small NRC Rep meetings to discuss how to improve NRC meeting 
attendance and e-mail addresses for communication purposes. 
• Reps Teams holding small neighborhood socials/meetings, perhaps by cul

de-sac or combination of cul-de-sacs to meet neighbors. 
• NRC to host programs presented by County officials regarding our 

schools and economic development. 
• Present a Vendor Fair to include vendors contributing to home 

improvement ideas, techniques, services and goods. 
• Changing the name of NRC meetings to better reflect meetings are open 

to all residents and not just NRC Reps. 

Hosted a community meeting on the BCA budget process and "The Path 
Going Forward on the Brandermill Pools" presentation by Director 
Livingston. 

Helped to promote "The Great Brandermill Cleanup Day" and reported on the 
2013 budget process. 

Throughout the year, the NRC also communicated messages to residents from other BCA committees 
as well as help promote BCA events through its e-mail system. 

NEIGHBORHOOD RESIDENTS COUNCIL OF BRANDERMILL 
by Mamie McNeal, Chair 



Minutes ofthe Brandermill NRC Meeting 
November 4, 2012 

The "Get Acquainted" meeting included a pot luck dinner held at the Harbour Point Club House. The 
meeting was called to order at 7:00 p.m. by NRC Board liaison, Joyce Rowe, in the absence of Chair 
Mamie McNeal who was called away by a medical emergency. 

Meeting attendees were: 

Doug Camp, Barnes Spring 
Bob Sempek, Cove Ridge 
Mark and Susan Smith, Cove Ridge 
Kathy Cantrell, Huntsbridge 
Kit Kavanagh, Huntsbridge 
Susan Andreoletti, Harbour Hill 
Joan O'Handley, Muirfield Green 
Jason Walters, Oak Springs 
Mamie McNeal, Planter's Wood 

Member Voice 

There were no speakers for Member Voice. 

Chair Reports and Minutes were dispensed with. 

John Frankovich, Rockport Landing 
Joyce Rowe, Shallowford Landing 
Walter Lang, Thornridge 
Sandy Schrencengost, Timber Ridge 
Dianne Cardea, Winter berry Ridge 
Linda Rubin, The Oaks 
Jennifer Strader, Long Shadow 
Charlie Davis, Commodore Point 

BCA Board liaison, Joyce Rowe, gave an update on the hiring of a new Community Manager to replace 
Jane Pritz. She also gave an update on the roundabout sign. 

There being no further business, the meeting was adjourned at 7:15 p.m. with dinner following. 

Respectfully submitted, 

Catherine T. Kavanagh, Secretary 



BRANDERMILL COMMUNITY ASSOCIAT[ON 
COMM[TTEE M[NUTES/MEET[NG REPORT 

MINUTES OF THE Natural Resources COMMITTEE 

Committee Members Present: 

Date: November 26,2012 
Time: 7:30 PM 
Location: BCA 

Theresa Biagioli. Ed App[equist, Chuck Rayfield, Steve Russek, Jim Schrecengost, Francis 
Hillman, Tom Pakurar 
Committee Members Absent: 
Mary Camp 
Quorum Present? Yes 
(Circle One) Nole: If a quorum is 1101 present, 110 decisions/voles can occur. 

Others Present: 
None 
Approva[ of previous meeting minutes: 
Upon motion duly made, seconded and unanimously carried the committee approved the minutes 
of the ,20 __ meeting. 

Agenda Items: 
I. Discussion of the Eastwest Propeliies request, for the same standard for docks approved 

for Woodlake also to be approved for Brandermi[1. The Guidelines for Erosion 
Prevention Devices on Waterfront Common Property document and the Woodlake 
Community Association, INC. Erosion Prevention Device Maintenance Covenant 
Agreement and the Woodlake Community Guidelines for Pontoon Boat Access Ramps 
on Waterfront Common Property were all discussed. 
Jim and Chuck will write a summary statement supporting the need for a standard. If the 
BCA board wants to pursue a standard for docks the committee will then work on 
updated changes to the above documents to make them appropriate for BCA. 

2. Theresa Biagioli will no longer serve on the Natural Resources Committee as of the end 
of2012. 

Committee Action Items for the next meeting (or to occur in the future): 
If the BCA board wants to pursue a dock standard the above mentioned documents need to be 
updated for BCA. 
Items that Need Board Action: 
A decision on the statement to be submitted by this committee on the need for a dock standard. 

Adjoumment: 
There being no further business to come before the Committee, the meeting was adjoul1led at 
9:30 PM. 

Respectfully submitted: Theresa Biagioli 
Date: November 27, 2012 



Parks, Amenities and Recreation Committee 
Minutes of the Decembel' 13, 2012 Meeting 

The Brandermill Parks, Amenities and Recreation Committee met at 7:00 p.m. on Thursday, 
December 13,2012, at the Brandermill Community Association conference room. In attendance 
were members Bobby Joyner, Eric Johnson, Joseph Payne, Lisa Pelfrey, Susan Dandridge and 
Mel BUllon. Also in attendance was BCA staff member Al Raimo as well as observers Chuck 
Rayfield and Frances Hillman. 

A motion that the minutes of the October 4, 2012 meeting be adopted was made by Bobby, 
seconded by Eric, and unanimously passed by the Committee. 

Eric presented slides illustrating the very low level of the water at the landing which revealed 
several mounds of dirt blocking the boating channel. After considerable discussion, a motion 
was made by Eric that we approach East West Partners, the owners of the underwater land, about 
the unique possibility of removing the blockage while the water level was so low. This motion 
was seconded by Joe and unanimously passed by the Committee. 

The primary purpose of this meeting was to receive and review the Impact Study for Universal 
Access Model Implementation done by Club Source Design, PLC. The Committee deliberated 
at length on the extensive proposal and agreed that we needed a great deal more discussion 
before making any detailed recommendations. It was agreed that the Committee would meet on 
January 10'" and 241", 2013, for this purpose. A motion was made by Bobby, seconded by Susan, 
and unanimously passed by the Committee, to inform the Board that we have reviewed the 
report, a good report, and concur in its findings and that we will present our detailed 
recommendations to the Board before the February 5''', 2013 Board Meeting, after our meetings 
in January. 

There being no further business, Bobby moved that the meeting be adjourned at 8:40pm with the 
understanding that our next meetings will be on Thursdays, January 10 and January 24, 2013. 
This motion was seconded by Eric and unanimously passed. 

Respectfully submitted, 

Mel Burton, Chairman 



Parks, Amenities and Recreation Committee 
Minutes of the January 10,2013 Meeting 

The Brandermill Parks, Amenities and Recreation Committee met at 7:00 p.m. on Thursday, 
January 10,2013, at the Brandermill Community Association conference room. In attendance 
were members Bobby Joyner, Eric Johnson, Lisa Pelfrey, Susan Dandridge and Mel Burton. 
Also in attendance was Community Manager J. B. Bailey, BCA staff member AI Raimo as well 
as observers Chuck Rayfield ,Frances Hillman, Board Memberlack Bettin, and resident Bob 
Pratt. 

Since there was not a quorum, the minutes of the last meeting could not be approved and no 
official business could be conducted. 

The primary purpose of this meeting was to receive and review the Impact Study for Universal 
Access Model Implementation done by Club Source Design, PLC. The Committee deliberated 
at length on the extensive proposal. The report was reviewed in detail. It was the consensus of 
those present that a plan needs to be developed and much work needs to be done before any 
presentation to the Community. The Committee advises the Board that we are no where near 
ready to make a presentation to the Community in February. There were members ofthe 
Community present at our meeting to express their sentiment against increasing assessments for 
universal access. We know that anxiety is building in the Community over increasing 
assessments. The Committee will meet again on January 24'h for work on a plan of action and a 
formal motion to the Board. 

There being no further business, the meeting was adjourned at 8:30 pm 

Respectfully submitted, 

Mel Burton, Chairman 



BCA Community Character Committee 
Minutes 

Date: January 15,2013 
Time: 7p.m. 
Ivy Room, Brandermill Woods 

Committee Members Present: jerry Barnes, julane johndrow, Richard johndrow, 
Jillian Marchant, Monika Fitzgerald, joe Covolo, judy Malek, Dianne Cardea 
Adviser: Rubie Gatlin 

Committee Members Absent: David Wilson, Glenn Hinton, Katherine 
Wiesendanger, Diana Ragsdale 

Quorum: Yes 

Others Present: joan O'Hanley, BOD Vice-President 

Approval of previous meeting minutes: The minutes of the November 12, 2012 
meeting were officially approved. 

Agenda Items: 
The statement requested by the Board of Directors regarding erosion control 
devices on the lake was approved and will be sent to the Board. 

The members approved the 2014 Landscaping project as outlined by the Chair. The 
Chair requested the members bring forward projects to span out 3-5 years. 

The Chair will request help from the NRC Reps with organizing neighborhood 
covenant meetings in January. 

The Award Winning Home will be announced in the january issue of the Village Mill. 
The Most Improved Home will be announced in March to coincide with the Home 
Improvement issue of the Village Mill. Request will be made to the BCA to supply 
new award signs like the ones used for the Holiday House Awards. 

The Brandermill Education Ambassadors will continue to hold informational 
meetings on the third Wednesday of the month with Clover Hill School Board Rep, 
Dianne Smith. These meetings will be held at 9:30 at Clover Hill High School. 
Contact Monika Fitzgerald to volunteer with the BEA (fitzgeraldd@comcast.net) 

Judy Malek is compiling a list of crape myrtles in Brandermill. The Crapes have not 
been trimmed in many years. The list will go to Mr. Raimo who will coordinate the 
trimming with the maintenance team in early March. 
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Committee Action for next meeting: Provide a list of possible MPOC projects to 
span out for the next 3-5 years. This will be useful information for the Finance 
Committee as they work to plan the budget for the upcoming years. 

Items that Need Board Action: None 

NextMeetingDate: March 19,2013 

Adjournment: There being no further business to come before the Committee, the 
meeting was adjourned. 

Respectfully submitted for the 
BCA Community Character Committee 
by Dianne Cardea, Chairman 



BRANDERMILL COMMUNITY ASSOCIATION 
COMMITTEE MINUTES/MEETING REPORT tJ}t LcJ 

MINUTES OF THE FINANCE COMMITTEE - BftI!t 

Date: October 22,2012 
Time: 6:00 PM 
Location: BCA Offices 

Committee Members Present: Worth Whitfield, Carole Raterink, Ken Berger, Jimmy Angel 
Committee Members Absent: Wayne Moyer, Don Blom 

Others Present: 
Francis Hillman-BCA Treasurer, AI Raimo - Acting Community Manager 

Quorum: Meeting called to order, Quorum recognized. 

Member Voice None. 

Agenda Items: 

Budget Review and Prep for Community Meeting 
Buddy reviewed his presentation to the Board on October I and the changes requested by the BCA Board at that time. The 
Committee decided to have Buddy put together a summary 2013 Budget to include the changes requested by the Board. 
The Committee also approved a statement to be included in the presentation to the Board: 

Statement Approved at the Brandermill Finance Committee Meeting on Monday October 22 
10/31/2012 

I) The revised 2013 Budget provided by BCA Staff and reviewed by the Finance Committee at the October 22, 2013 
meeting accurately reflects the guidance given by the BCA Board at its October I meeting. 
2) While the 2013 Budget presented includes a one-year reduction in the Reserve Fund contribution of $62,950, The BCA 
Finance Committee recommends that the Board of Directors commit to maintaining appropriate contributions over time to 
ensure the long term health of the Reserve Fund. 
3) A reasonable assessment increase which provides funds to enhance service levels or deliver other material benefits to 
the community should be seriously considered. It will not be possible to increase Brandermill's desirability and property 
values when the dues remain constant for extended periods. Brandermill will remain mediocre with this fiscal approach. 
This would also serve to provide some consistency in assessment increases, rather than requiring larger jumps due to under 
funding in certain years (for instance, a 3.5% increase will be required to cover the proposed $63K reServe underfunding). 
4) The BCA Board should thoroughly understand the expected impact of resource reductions (e.g. the reduction or 
elimination of contract hours for architectural services and master gardener services) and the expected duties and benefits of 
adding resources (e.g. adding maintenance resources) before taking action. 
5) The new community manager should have the opportunity to assess resource requirements and required service levels 
and make recommendations to the Board before significant changes are made. 

The vote was unanimous for members present. 

Buddy Whitfield 
Ken Berger 
Carole Raterink 
Jimmy Angel 

Next meeting ~ January 28, 2013 at 6:00 PM 

Adjourn - Meeting adjourned at approximately 7:40 PM 

,,,.,ct,",,,,"bm'~< p;4~~ 
Worth H. Whitfield - Finance Committee Chair 



BRANDERMILL COMMUNITY ASSOCIATION 
COMMITTEE MINUTES/MEETING REPORT 

MINUTES OF THE FINANCE COMMITTEE -Jamf! 

Date: September 17, 2012 
Time: 6:00 PM 
Location: BCA Offices 

Committee Members Present: Worth Whitfield, Carole Raterink, Don Blom, Wayne Moyer 

Committee Members Absent: Jimmy Angel, Ken Berger, 

Others Present: 
Mamie McNeal - NRC, Francis Hillman-BCA Treasurer, Al Raimo - Acting Community Manager 

Quorum: Meeting called to order, Quorum recognized. 

Member Voice None. 

Agenda Items: 

Budget Review: 
The FC walked through the current status of the operating budget which was updated since the August 27"' meeting. The 
base budget without any projects included now shows a negative $36,160 which would require an assessment increase of 
approximately 2%. 

Projects: 
Buddy presented a chart of how the projects could be paid for from various fund sources ... operating, capital, and reserve. 
Buddy's calculations showed that projects could be accomplished if there were an additional $79,350 in operating funds 
available. A 2.5% staff salary pool increase would also require approximately $22,000. These items added to the $36,160 
would require approximately a 6% assessment increase to cover. This exceeds the expected tolerance ofthe Board for a 2 to 
2.5% increase. Frances questioned where the funds went for the chair lifts for the pools to meet ADA requirements which 
the Board approved in the 2012 budget. Margaret agreed to find out the answer. 

Budget finalization methodology: 
Buddy presented a worksheet method of finalizing the budget. The Committee reviewed the potential sources to cover the 
shortfall, including taking approximately $30 K from 2012 funds, reducing the reserve fund contribution by $50,000 and 
take some funds from the NRC budget increase requested and reducing a reserve for contingency. In the presented model, 
the assessment increase would be approximately 2.5%. The Committee agreed that the presentation to the Board should 
start with the base budget and the worksheet as shown to the FC should be presented to the Board and Community for 
Review at the October I meeting. Adjustments would be made after that Board meeting to finalize the budget in November. 

Actions: Buddy is to finalize presentation and distribute to the FC for review prior to the BCA Board meeting on October 
I. Buddy will update the presentation with current information and present the results to the Board and to the Community. 
Margaret agreed to put together a functional budget view as well as the base operating view for use in the presentation. 

Next meeting - October 22, 2012 at 6:00 PM 

Adjourn - Meeting adjourned at approximately 7:05 PM 

Rfu,,"fu'" ,""m;MIJ}:K/l ~ 
\ 

Worth H. Whitfield - Finance Committee Chair 



BRANDERMILL COMMUNITY ASSOCIATION 
COMMITTEE MINUTES/MEETING REPORT 

MINUTES OF THE FINANCE COMMITTEE -~ 

Date: August 27, 2012 
Time: 6:00 PM 
Location: BCA Offices 

Committee Members Present: Worth Whitfield, Carole Raterink, Ken Berger, Don Blom 

Committee Members Absent: Jimmy Angel, Wayne Moyer 

Others Present: 
Jane Pritz - Community Manager, Mamie McNeal- NRC, Francis Hillman-BCA Treasurer, Kathy Cantrel- Hunts Bridge, 
Kit Kavanaugh - Hunts Bridge 

Quorum: Meeting called to order, Quorum recognized. 

Member Voice Kit Kavanaugh spoke infavor of the NRC request for funding for a "Meet and Greet" to encourage 
information flow from the community to the NRC. 

Agenda Items: 

Minutes Review: Minutes from June 18th
, 2012 were approved unanimously. A quorum was not present in July so no 

minutes were approved or documented for July 27. 

Treasurer's comments and guidance: Director Hillman indicated that many things are in the air for the Budget including 
finalizing Board Priorities. She indicated a potential project not in the budget could be $22K for a leaf pickup program 
although this might wait for the 2014 Budget. $15K for the pool project currently in the 2013 projects list could be moved 
into 2012. The Harbor Pointe Clubhouse stonework is out of the budget for 2013. 

Review the overall budget schedule and where we are in that schedule. Reviewed the schedule. The current status of 
the 2013 budget will be reviewed in this meeting. We will put together an analysis and presentation to be reviewed in 
September 17th at the FC meeting. More information will be available over the next few weeks to incorporate into that 
presentation. The draft budget will be presented at the BCA Board's October I meeting and then finalized at the Board's 
November meeting after receiving Board and Community input. 

Walk through the 2013 draft operating budget - The Current version of the draft budget shows a negative net income of 
12,970 which would equate to a I % assessment increase. No projects are included in this number except for the tree 
management project which has been moved to the operating budget. More changes are expected over the next two weeks. 

Review the draft projects list and verify all projects are identified with estimated costing - Staff and MPOC Projects 
were reviewed and verified. The projects need to be spread across the funds sources (operating, capital, reserve, etc.) by the 
next meeting to be folded into the budget. 

Review assessment calculation based on current budget - Approximately 1% on the base budget. Projects could add 
substantially based on prioritization to be done by the next meeting. 

Discuss presentationes) to board - Buddy will prepare a draft for review at the September 17th BCA FC meeting 

Next meeting - September \7,2012 at 6:00 PM 

Adjourn - Meeting adjourned at approximately 7: 15 

Respectfully submitted: jJ~~~2'L::"iL~~=~~~ 

Worth H. Whitfield - Finance Committee Chair 



CHESTERFIELD COUNTY 
CHESTERFIELD, VIRGINIA 23832-0040 

AGENDA 

BOARD OF SUPERVISORS 

DOROTHY JAECKLE 
CHAIRMAN 
BERMUDA DISTRICT 
STEPHEN A. ELSWICK 
VICE CHAIRMAN 
MATOACA DISTRICT 
ARTHUR S. WARREN 
CLOVER HILL DISTRICT 
JAMES M. HOLLAND 
DALE DISTRICT 
DANIEL A. GECKER 
MIDLOTHIAN DISTRICT 

JAMES J.L. STEGMAIER 
COUNTY ADMINISTRATOR 

DATE: February 6, 2013 PUBLIC MEETING ROOM TIME: 3:00 p.m. 

1. Approval of Minutes for January 23, 2013 

2. County Administrator's Comments 

A. County Administrator's Report 

3. Board Member Reports 

4. Requests to Postpone Agenda Items and Additions, 
Deletions or Changes in the Order of Presentation 

5. Resolutions 

6. Work Sessions 

A. Hull Street Corridor Revitalization Plan 

7. Deferred Items 

8. New Business 

A. Appointments 
1. John Tyler Alcohol Safety Action 

Program Policy Board 
2. Lower MagnOlia Green Community 

Development Authority Board 



Board of Supervisors 
Agenda 
February 6, 2013 
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8. New Business (Continued) 
B. Consent Items 

1. Adoption of Resolutions 
a. Recognizing County Employees Upon Their 

Retirement 
1. Sergeant W. Wray Richardson, Police 

Department 
2. Ms. Judy A. Snellings, Utilities 

Department 
3. Ms. Daphne S. Stewart, Utilities 

Department 
4. Ms. Pamela A. Stiles, Juvenile 

Detention Home 
b. Supporting the Installation of Signs 

Advising of an Additional Maximum Fine 
for Exceeding the Posted Speed Limit on 
Wood Dale Road 

c. Recognizing Mr. Nicholas H. Porter Upon 
Attaining the Rank of Eagle Scout 

2. Approval of Receipt and Appropriation of Grant 
Funds from the 2012 Assistance to Firefighters 
Grant Program 

3. Acceptance of Two Parcels of Land Along Bridge 
Creek Drive and Creekwillow Drive from 
Brookcreek Crossing LP 

4. Request to Quitclaim a Portion of a Sixteen-Foot 
Drainage Easement Across Property on Silk Oak 
Drive 

5. Requests for Permission 
a. From Stonebridge Realty Holdings, LLC for 

Existing Landscaping, Irrigation System and 
Light Pole to Encroach Within a County Right 
of Way Known as Michael Gray Way Within 
Stonebridge 

b. From Joanna Osborne Moore Corelitz for a 
Gravel Driveway to Encroach Within a 
Forty-Foot Unimproved County Right of Way 

6. Conveyance of an Underground Easement to 
Virginia Electric and Power Company for the 
Headstock Amphitheatre Site Property 

7. Approval of the Chesterfield County Fair 
Association's Use of the County Seal on 
Ribbons Awarded at the County Fair 



Board of Supervisors 
Agenda 
February 6, 2013 
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8.B. Consent Items (Continued) 
8. Transfer of District Improvement Funds from 

the Matoaca District Improvement Fund to the 
School Board to Purchase Promethean ActivBoards 
and Guided Reading Materials for Matoaca 
Elementary School 

9. Reports 

A. Report on Status of General Fund Balance, Reserve 
for Future Capital Projects, District Improvement 
Funds and Lease Purchases 

10. Fifteen-Minute Citizen Comment Period on Unscheduled Matters 

11. Dinner at 5 p.m. in Room 502 

Evening Session Begins at 6:30 p.m. 

13. Invocation 

Mr. Louis Lassiter, Assistant County Administrator 

14. Pledge of Allegiance to the Flag of the United States of America 

Eagle Scout Nathan Patrick Childs 

15. Resolutions 

A. Recognizing February 2013 as "Children's Dental 
Health Month" in Chesterfield County 

B. Recognizing Mr. Nathan Patrick Childs Upon Attaining 
the Rank of Eagle Scout 

16. Fifteen-Minute Citizen Comment Period on Unscheduled Matters 

17. Public Hearings 

18. Fifteen-Minute Citizen Comment Period on Unscheduled Matters 

19. Adjournment 



Brandermill Community Association 

Executive Summary - Pool Analysis by Club Source Design, December 19, 2012 

Prepared by AI Raimo, Assistant Community Manager, January 29, 2013 

Club Source Design was commissioned to: 

A. Determine the capacities of the existing pools, pool decks, restrooms and parking facilities. 

B. Analyze the feasibility (pros and cons) of instituting a Universal Pool Access Model, (UPA). 

c. Develop budget ranges for findings and recommendations. 

The results of the analysis indicate that the three (3) Brandermill pools (pool surface, pool decking and 

parking) can support usage by a larger community. However there are deficiencies that should be 

addressed whether BCA expands to UPA, or not. In addition, if the decision is made to go a UPA model 

there are additional items that should be addressed prior to allowing all residents access. 

Finally, changes/upgrades/revitalization of each individual pool should be considered in light of the fact 

the pools are 30+ years old. 

1. Areas of concern regardless of UPA implementation include: 

A. Handicapped (ADA) Access - pool, facilities, and parking. 

B. Pool Safety - 30+ year old pools were built under more lenient safety guidelines. 

C. Other Safety issues - such as proper height of fencing, lighting, appropriate locks on gates, 

guard rails in appropriate locations, etc .. 

2. Areas of concern if UPA is adopted: 

A. Pools- consideration to eliminating non - resident participation. 

B. Pool Decks - expansion of decks at North Beach and St. Ledgers. 

C. Rest Rooms- insufficient for number of attendees expected and non - compliance with existing 

building codes, resulting in the need to construct a unisex or family or assisted -use restroom. 

D. Deck Furnishings - More may need to be purchased, and that will tax the deck capacities, 

especially at North Beach and st. Ledgers 

E. Parking- lots currently meet county code but may need reorganization or expansion to 

accommodate UPA. 

F. Staffing- Additional guards to monitor all activity, pool and decking, especially high volume days. 

G. Hours- Modify hours, possibly increasing to accommodate higher attendance. 

H. Systems- increased numbers may be more difficult for existing system to keep the water clean 

and the chemicals balanced. 

I. Amenity Expansion Opportunities- due to Chesapeake Bay Act requirements, not in place when 

the pools were originally constructed, making changes to Harbor Pointe and North Beach 

especially will require a more sophisticated approach, more time, more usage of land and 

correspondingly more of a monetary investment. 
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J. Grandfathered Facilities- although allowed to exist unchanged, liability can attach if there is no 

plan to meet handicapped accessibility requirements. 

K. Member Experience- In order for UPA to be successful, the member must have a good 

experience, that includes appropriate rest room facilities (no long waiting lines), appropriate 

number of pool deck furnishings, and pool deck space for those furnishings, and pool surfaces 

that are clean and attractive. 

L. Wear and Tear- Greater usage, greater wear and tear, greater general repair and maintenance, 

and thus greater costs. 

3. Other planning considerations-

A. Costs of updates, maintenance and improvements may not be cost efficient, over time. 

Therefore, consideration of a complete renovation or replacement of one or more of the pools, 

should be evaluated. 

4. Next Steps-

A. Conduct a facilities condition study, to identify further safety or code related issue and 

efficiencies. 

B. Based on 4.A above, finalize elements that need to be changed added etc .. 

C. Design and Implement element changes. 

5. Management Notes-

There is much still to be considered prior to the Board making a final decision on whether to 

approve UPA or not, however, if the Board determines that it is in the communities best long 

term interest to enact such a policy approving UPA for the 2014 season will require aggressive 

decision making and an ambitious implementation schedule. A more measured approach would 

be to work towards 2015 UPA implementation. 

A suggested time line/schedule is set out on Page 19 of the Pool Analysis document. 
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PARe Meeting 1/24/13 

Motion by Bobby Joyner, seconded by Andy McClay: 

1. I move that we move forward with Club Source Design's (CSD)recommendations regarding 

"Safety and Accessibility" (page 17- Section VII, all of part A). The hope is that these changes 

would be implemented in time for the 2014 pool season. The proposed changes will help 

address safety, regulatory compliance and limit liability. 

2. Postpone Board vote on Universal Pool Access (UPA) until such time as a clear path can be 

developed which would include: 

A. Resident voice/feedback. 

B. How to finance the additional changes needed to accommodate the increase in usage as 

outlined in CSD's analysis. 

C. Timeline of implementation. 

3. As a method to study and develop different options, a subcommittee will be created with two 

(2) PARC members and we are asking for two (2) Board members to sit on the subcommittee as 

well. 

This motion was unanimously approved by PARC at their meeting of 1/24/13. 
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EXECUTIVE SUMMARY 
Brandermill is a 3000-acre planned unit development 

consisting of nearly 4000 homes, 100 businesses, and 
several hundred acres of community open space including 8 
miles of shoreline, which borders the Swift Creek Reservoir. 

A Touch of Technology was tasked with developing a 
marketing action plan to promote Brandermill as a resort 
like community with world-class amenities while increasing 
residential and commercial property values, as well as 
enhancing Brandennill's reputation and good will in the 
Metro Richmond Region. The Marketing Action plan is 
based on data gathered through the Brandermill Community 
Association's Masterplan and supplemented by electronic 
surveys, face-ta-face meetings with stakeholders, and 
discussions with commercial representatives on current 
market conditions, A Touch of Technology presents the 
following marketing action plan. 

The goal of the Association in this endeavor is to drive 
potential homebuyers to visit Brandermill as a first choice 
option ("Show Me Brandermill First") when deciding where 
to locate in the greater Richmond Metro Region. 

DISCOVERY 

The lifestyle (reservoir, trails, wooded environment, 
amenities) attracts people to Brandcnnill. Many find 
Brandermill homes to be comfortable, affordable, and good 
investments. The majority of residents are homeowners 
verses tenants. Most new residents are coming from the 
greater Richmond area and are families with one or more 
children that are attracted to the value Brandermill offers. 
The majority of children within Brandermill are attending 
public schools showing that schools are a selling point for 

the community. Based on the survey results, over 75% of 
residents utilize the trails and pools at Brandermill. 

The biggest challenge Brandermill has to overcome 
is the perception of an aging community. Per the survey 
results, approximately 69.8% of the population is over the 
age of 45. A possible way to overcome this perception is 
to engage the public in appropriate activities that allow for 
a glimpse of life in Brandermill (i.e. the Green Market, 
yard sales, and concerts in Sunday park). Theses types of 
activities promote positive awareness that Brandermill is 
family friendly to the outside community. This perception 
is not limited to the population, but includes the homes and 
architecture. Featuring some of the remodels and updates 
on homes of various price points will help minimize 
that perception. 

There are many beautiful homes in Brandermill but 
there are also many that have not been recently updated and 
lack curb appeal. The BeA recognizes that many frequent 
violators have mUltiple factors including time, money, and 
physical ability that impact their ability to maintain their 
properties to the community standard. It is imperative that 
homeowners invest in the upkeep of their properties, as the 
BCA must continue to invest in the infrastructure of the 
facilities to keep Brandermill competitive with surrounding 
neighborhoods. 

Communication with residents is handled through fliers, 
letters, phone calls and emails, The Village Mill, and the 
website. The Village Mill provides value and the community 
largely likes receiving it but it could be quarterly or tri
annual instead of monthly. Consideration could be made to 
offer a "slick" magazine to aid in rebranding as an upscale 
community. Many also feel that the SCA needs to pursue a 
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different approach for overall communications: residents, 
businesses and beyond. Commercial properties feel that 
advertising in The Village Mill is okay but advertising on 
the website would provide a greater benefit as it would be 
seen by potential buyers outside the community. The use of 
technology to engage the community is cost effective and 
provides immediate response. Brandennill residents are 
relatively comfortable with the use of technology to deliver 
infonnation, with over 87% owning a laptop or desktop 
computer. However, only 56% of residents actually visit the 
Brandermill website and those that do are neutral about the 
value the current site provides. 

Commercial properties also felt that there was 
hesitation from the BCA to support individual interests or 
events that could promote the entire community. The general 
opinion is that the BCA does not get involved for concern 
that they would show favoritism - resulting in a decline 
in relationships between the BCA and local businesses. 
Businesses would be interested in helping sponsor large 
community events but are not asked to participate. 

THE STRATEGY AND 
METHODOLOGY FOR 
MARKETING BRANDERMILL 

Promote Brandennill as a resort-like community with 
superb amenities. Begin with a residential photo contest 
of images of favorite activities and scenes of Brandem1i11. 
Focus on increasing residential and commercial property 
values by creating awareness of the community. The 
Brandem1ill logo is established and way-finding signage 
installed with the branded hunter green and gold. A 
secondary palette will be designed to update the visual 
identity. The secondary palette complements the official 
colors of the primary palette; therefore, it supports the visual 
identity of Brander mil I. 

Enhance Brandermill's reputation and good will in 
the Metro Richmond Region by revitalizing the Welcome 
packet new residents receive. The Welcome Packet may 
be one of the first branding opportunities along with 
the website. It should immediately convey the brand of 
Brandermill as a "world class resort." It should be polished, 
well organized and filled with imagery and impact. A 
newly designed booklet with Brandermill Covenants, sign 
infom1ation, boat rules and boat rental infonnation, pets 
and animal rules, committee list, safety on and around the 
golf course, amenities, services, trash, recycling and yard 
waste policies, and a map of Brander mill including the trails 
should be included in the Welcome Packet. The booklet 
itself should be made available to all residents within 
the community. 

A full-color brochure promoting all of Brander mill's 
assets should be designed for realtors, housing offices, 
Chamber of Commerce packets, and other similar 
organizations to hand out freely. The activities and events 
of Brandermill should be sent out as press releases, and 
social media should be used to continually announce the 
activities and kudos of the community and the achievements 
of residents and businesses. Real Estate agents should 
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be invited to Brandermill on a semi-annual basis to tour 
the community and to engage with residents and the 
administration about why Brandermill should be the first 
place they bring potential homebuyers. 

More participation should be requested of the 
residents of Brander mill- invited to join committees, 
join social and civic clubs - a real outreach to the entire 
community to regenerate pride and activity. Drive potential 
homebuyers to visit Brandermill as a first choice option 
("Show Me Brandermill First") when deciding where to 
locate in the greater Richmond Metro Region by running 
an internal campaign of why Brandennill residents 
chose Brandermill. Gather photos and stories of why 
Brandermill should be first. A group of volunteers and/ 
or the Brandennill Executive staff should be selected to 
participate in a Brandermill Speakers Bureau whose tasks 
include representing Brandermill to the regional clubs and 
organizations. Members of the speaker's bureau can also 
engage the local news talk shows and talk about events or 
support of reservoir ecology and safety practices 
and procedures. 

The primary step of the Marketing Plan will be to 
develop a new face to the website and have it in place 
for every aspect of the marketing campaign. All ads and 
promotions will be directly driven to the continually 
updated, live website. By reorganizing the content within 
the Brandem1i11 website, we can target selected markets: 
realtors, visitors, prospective homebuyers, and residents. 
The new website should provide the ability to market 
and sell homes on the site, provide interactive maps of 
Brandermill that depict the diversity in the architectural 
styles, provide searchable directories for commercial 
properties and online advertisers, highlight a calendar of 
events for the community; showcase imagery throughout 
the site through the use of slide shows, videos, and galleries, 
and increase communication venues for residents and 
potential home buyers through mobile interfaces and 
online apps. 

Once the website has been redesigned and upgraded, 
search engine optimization needs to addressed through the 
use of AdWord campaigns, listing Brandermill in real estate 
directories, and refining map and local search listings. BCA 
staff can provide informational articles, press releases, and 
marketing videos to further promote Brandermill through 
the use of social media. A strong email marketing campaign 
will provide a vehicle for the BCA to provide both current 
and potential residents with up-to-date infonnation on the 
community. Once the website is established, social media 
marketing will be put in place to gain website traffic and 
attention for Brandennill through various social media sites. 

The Brandermill Community has a great deal to 
offer prospective homebuyers. From the amenities to the 
diverse architectural styles and price points. there literally 
is something for everyone. By implementing the steps 
outlined in the Marketing Action Plan, we can work together 
to increase awareness of a revitalized Brandennill and let 
prospective home buyers know why they should always 
choose Brandermill first when deciding where to raise 
children or retire. 



BRANDERMILL MARKETING ACTION PLAN COST SHEET 

DELIVERABLE SCHEDULE 

Web Components 

Discovery Process Feb.-Mar. 2013 

Design Build Website Mar.-Jul. 2013 

Quality Assurance to Launch August 2013 

Training and Support Aug.-Sept. 2013 

Search Engine Advertising Aug.-Dec. 2013 

Create Buzz 2013 

Website Maintenance Oct.-Dec. 2013 

Site Features Jan.-May 2014 

Social Media Apr.-Jul. 2014 

Total Feb. 2013-J"uly 2014 

Print Components 

Photography May/Aug! Sept. 2013 

Welcome Packet Jan-Mar. 2014 

Pocket Folder 

Business Cards 

Brandermill Booklet 

Brochure February 2014 

Speakers Bureau February 2014 

Community Advertising Templates Jan.-Mar. 2014 

Total May 2013-J"un. 2014 

Initial Investment/ Annual 

Advertising Budget 2014 

Magazine Advertising 

Large Display 

Radio Advertising 

Television Advertising 

Video 

A Comprehensive Annual 

Advertising Budget 2015 

TOTAL ESTIMATED BUDGETS 

2013 Budget Allocation - $39,650 

2014 Budget Allocation - $189,800 

2015 Budget Allocation - $116,200 

2016 Budget Allocation - $96,200 

COST NOTES 

$ 4,500.00 

$15,000.00 

$ 3,000.00 

$ 7,500.00 

$ 900.00 3-month Adword 

N/A Campaign StajJTime 

$ 3,750.00 Quarterly Cost 

$15-$20,000.00 

$5-$10,000.00 

$64,650.00 

$ 5,000.00 

$ 1,900.00 layout/design/print of 500 

$ 600.00 design/print 

$12,000.00 layout/design/print of 5000 

$ 3,500.00 layout/design/print of 1000 

$ 1,200.00 

$ 600.00 

$24,800.00 

$125,000.00 6% of gross margin is a good 
benchmark/or an annual 
marketing budget 

$20,000.00 necessQly for a television 
campaign andfor website use 

$100,000.00 


