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Meeting Called to Order: At 3:18 pm by President, Lance Ledbetter 

Introduction of Board of Directors and Committee Leads 

Directors for 2013 

President, Lance Ledbetter; Vice President, Dave Wallace; Secretary, Bob Jackels; Treasurer, Sanjay 

Mundkur; Members-at-Large: Bill L’Estrange, Nicole Schwartz, OPEN. Chuck Dilcher (through June 30).  

Committee Leads for 2013 

Pool, Nicole Schwartz; Tennis, Paula Hope; Membership, Vrinda Mundkur; Social – Stephanie Kearce; 

Landscape, Viki Breeland/Bob Jackels/John Morris; Fix-It, Paul Mattson; Civic, Lance Ledbetter. 

Committee Leads for 2014 

Pool, Nicole Schwartz; Tennis, Paula Hope; Membership, Pam Ellis; Social, Vrinda Mundkur; Landscape, John 

Morris;  Fix-It, Paul Mattson;  Civic, OPEN. 

Introduction – Lance Ledbetter  

Recap of current situation:  need to repair Saddle Creek HOA properties over time just as we would repair 

and improve our properties as homeowners. 

Three things to vote on today:  transfer fee paid by buyer will generate money for long term projects; 

increase in dues; members’ one-time assessment for improvement to SCHOA properties. 

Guidelines for the Meeting 
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Recap of 2013 

A good year financially with $26,000 transferred to the reserve fund. The reserve fund is our savings account 

for large maintenance projects. The balance in this account is $38,780. We saw very good support from 

volunteers.  Social activities were well attended.  Eastside Tennis Courts Resurfacing – received $12,700 in 

donations for resurfacing and new benches.  Romeos group donated the new shrubs and Crepe Myrtle for 

the Westside property.   

Donations from Non-Members were below average in 2013.  A goal for this year is to involve non-members 

in project for this year for improving the five entrances.   

History of Saddle Creek 

   

With 500 homes we have considerable impact on the city of Roswell.  In the last  election, if all voters in 

Saddle Creek had gone to the poles, we could have determined the winners in the City Council races. 

Starting in late 2014, we will see construction of roundabout at Houze & Hembree roads.   And, thanks to 

the Board’s insistence, a crosswalk at SC Drive and Houze Road connecting the two sides of our community 

will enable members from the westside to walk to the pool and eastside tennis. 

Where we are Today?  – review of physical conditions of our properties   

Need for reconstruction of pool deck 

Need for replaster of pool interior 

Need to reconstruct Westside tennis courts - last major maintenance in 2003 

Need to correct water erosion around Eastside clubhouse through placement of culverts to provide drainage 

Where do we want to be Tomorrow? 

Kitchen in West Side clubhouse 

Remodel restrooms in East Side and West Side clubhouses 

Make West Side tennis courts usable 

New entrance monuments 
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Saddle Creek Finances 

 

2013 Income Budget versus Actual:  Brought in $26,300 above budget 

Much of this was from Donations, Guest Dues and Swim Team income.  But, this income varies from 

year to year.  It is not dependable income that we can use for preparing our annual budget. 

2013 Expenses Budget versus Actual: tracked with budget 

The $5,300 under budget expense shown is due to late billing from North River for work on ROMEOs 

sponsored project.  

In summary, 2014 should allow for an increase of our Reserve Funds with strict expense management. 

This is projected to be about $16,000 based on PASSAGE OF INITIATIVES. 
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How do we achieve long term financial stability?  

 

Review data from June/July 2013 Survey:   http://www.saddle-creek.net/view/survey-2013--1a.aspx 

General Session meetings in November & January along with Survey responses provided our priorities. 

Short Term priorities and prices received for each: 

 Pool plaster and deck replacement ($107K) 

 West Side tennis court reconstruction ($99K) 

Mid Term priorities and prices received for each: 

 Usability and Appearance of Clubhouses ($300K) 

 Entrances improvements & Parking Lot repaving ($150k) 

 Improvements for use of currently underutilized East Side Green Area ($80k) 

 Pool pump replacement and East Side tennis courts resurface ($50k) 

Long Term priorities 

 Have strong Reserve Fund 

 Drive toward 100% HOA membership 

 Increasing membership will allow accelerating the project timeline for long term priorities  
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Vision for Saddle Creek 

 

How do we make this happen? 

 BOARD RECOMMENDS PASSING THE SOLUTIONS PACKAGE 
Three Part Funding Package  

I. Initiation Fee 

II. Raise annual dues for 2015  

III. Member Assessment in 2014 

 Benefits 

Usable facilities 

Long term financial stability 

 

Initiation Fees (paid by buyers) reduce annual dues and the prospect of annual increases.  

The increase in annual dues is expected to remain steady 5-6 years (assuming inflation remains at current levels) 

The one-time special assessment is necessary because there is no time to save up for some projects. 

We need to vote separately on each of the three parts because of legal requirements.  
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Three-Part Package for Funding - Details  

I. Initiation fee paid by new owner of Saddle Creek home of 1.5 times annual dues.  

 
 

II. Raise annual dues Provides for ongoing contribution to the reserve fund AT A PROPER LEVEL. 

 
 

III. Assessment (money is earmarked for specific projects i.e.:  plastering of pool,  new pool deck and reconstruction 

of West Side tennis courts). 
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Floor Opened For Member Input and Q&A: 

John Rittenberg, a Convey, said he was willing to volunteer for committee to obtain assessments from non-

members. He was willing to write a one-time check in support of the neighborhood. 

Questions and Answers from the floor: 

Are dues prorated at sale of property?  

Yes at closing. 

 

Will there be annual dues increases in coming years?  

It is the Board’s intent to hold stable at $650 for 4 – 5 years, longer if possible. However, we do not control 

inflation.  

 

Can we ask non-member homes to pay assessment?   

Our past experience has not been good for various reasons. However, this is the reason for an ACTIVE  non-

member donations project. 

 

If dues go from one of the lowest to one of the highest in the area, does that negatively affect the desirability of 

our homes?  

Lack of usable and attractive facilities are likely to hurt home sales more than the amount of dues. 

 

What about wear and tear on the facilities from outside users? 

In light of a dependence on variable income to maintain current operations, the Board does not believe it is 

prudent to curtail any revenue sources. Any wear/tear costs on asphalt or concrete is recovered by 

participation fees charged to those outside users.  

 

The current Board is encouraging activities so that they promote/market Saddle Creek and its facilities and 

provide additional sources of income. Living in a planned urban development requires shared responsibility 

and acceptance that not everyone is going to use each facility or common area equally or derive the same 

amount of utility.  

 

PARKING LOT QUESTIONS (answered below after further research into detail) 

What about foxes other animals endangering pets in Saddle Creek? 

The Saddle Creek Board contacted AWARE (Atlanta Wild Animal Rescue Effort).  We were told that foxes 

typically prey on animals much smaller than cats. While there are coyotes present around metro Atlanta 

neighborhoods they are primarily nocturnal. 

AWARE's advice was for area residents to read and follow tips on their website (links provided) to minimize 

the risk of pet loss. This involves taking precautions as pet lovers to understand that what we do as owners 

may actually promote wildlife to seek easier food sources, etc. Some of these are allowing cats to be 

roaming outdoors, feeding pets outside near the home, and having bird feeders on a deck instead of away 

from the house. 

http://www.awarewildlife.org/i-found-a-wild-animal/living-with-wildlife 

http://www.awarewildlife.org/i-found-a-wild-animal/living-with-wildlife/peaceful-coexistence-faqs-and-tips 

http://www.awarewildlife.org/i-found-a-wild-animal/living-with-wildlife/trapping-and-relocating 

 

Another site:  http://coyotecoexistence.com/ 

 

Please call AWARE at (678) 418-1111 for more information 
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How many members use the tennis courts?  

Based on submitted rosters, Saddle Creek members make up more than 70% of the tennis teams in the last 

year - some teams are lower 45%, others are higher 80+%.  The 30% non-member players generated more 

than $6,000 in 2013. This income has grown from $1,800 in 2009 and continues to support Saddle Creek. 

Variable income is vital to our SCHOA budget as our member dues are not sufficient to cover current annual 

expenses including the loan payments. 

 

How many members have children on the swim team? 

Saddle Creek children made up 53% of the swim team in 2013. The entire swim team generated more than 

$6,700 in net income and more $3,100 was due to outside participants.  This is another needed source of 

revenue for Saddle Creek. Variable income is vital to our SCHOA budget as our member dues are not 

sufficient to cover current annual expenses including the loan payments. 

 

 

Adjournment:  The Saddle Creek Annual Meeting for 2014 adjourned at 5:20 pm. Consent Forms for the 

initiatives were distributed to members present.  


